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Objectives....
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|.  Explain stress/burnout as a psychosocial hazard and its impact.

Il. Introduce the TWH approach and how it effectively prevents
stress and burnout and other psychosocial hazards.

lll. Discuss the utilization of EB strategies for preventing and managing

stress and burnout.
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WORKPLACE STRESS

How Big is The Problem?




T AT% T T77T%

j >, Of employees say the Of employees believe
N d { majority or all of their work-related stress has

stress comes fromwork ~~ negatively affected their
: e e mental health

WORKPLACE STRESS

How Big is The Problem?



When should we be worried?

Optimal Aim to keep employees
performance at this performance level
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Fight, Flight or Freeze: Our Body Response to Distre

capacity for attention,
memory, safe
decision-making, motivation
and engagement.
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1. Nervous System:

Impaired energy regulation, immune
2. Endocrine/ Stress Hormones: suppression, altered metabolism,
disrupted daily cortisol levels and
weight changes.
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Stress and Burnout As Workers’ Compensation Risks:
They amplify traditional injury risks

Injury rate: 3.4 67% of injuries:
per 100 workers healthcare,

(above U.S. transportation,

average) manufacturing

High-risk factors:
fatigue,
workload,
staffing
shortages

Stress & burnout
increase injury
risk and prolong
recovery

Injury rates in Oregon in 2024
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The Cascade Effect

Stress impairs
physiology,
cognition, and
behavior

Poor work design -
stress increases

Impairment
increases injury,
illness, and errors

Injury and illness

increase stress

Reduced capacity
raises demands on |femes
remaining workers

Stress escalates
further




Consequences of Work Stress for the INDIVIDUAL/TEAM/FAMILY

Physical Health

Mental Health
Work Performance

Personal Relationships

1111

Career Path

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Consequences of Work Stress for the
ORGANIZATION/COMMUNITY/SOCIETY

Work Retention
Staffing Shortages

Business Costs
Sustainability
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rnout on Claim Management

Consequences of Stre ‘:
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What do
these
health
conditions
have in
common?

Substance Use

Disorders

Musculoskeletal
Disorders

BINENED

Cardiovascular

Mental Health
llInesses




U.S. Population

An urgent call

to address
work-related LS. Workfor
psychosocial e
hazards and st mha'{“'ﬁ’
improve
worker

well-being

Prevalence of
mental disorders

and symptoms

Source: American J Industrial Med, Volume: 67, Issue: 6, I?F%es: 499-514, First published: 10 April 2024.
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NIOSH vision for Total Worker Health

Cultivate Worker

Keep Workers Support Total

SAFE HEALTH

WELL-BEING

Source: National Institute for Occupational Safety and Health, CDC 2013
https://www.cdc.gov/niosh/twh/default.html



HOW? THE FIVE DEFINING ELEMENTS

1. Leadership
Commitment

Demonstrate
commitment to
worker safety & health
at all levels of the
organization

Design work to
eliminate or reduce
safety & health
hazards and promote
worker well-being

Promote and support

worker participation

and consultation from
all levels

-

Ensure confidentiality
and privacy of workers
throughout program
design and
implementation

-

Integrate relevant
systems to advance
worker well-being
(avoid silos)




Integrated Solutions to Manage Stress and
Other Types of Hazards

O ldentify Common Stressors:
Q Identify early warning signs
O Assess hazards more holistically (root causes)
0 Identify stress-related recovery barriers early Psychosccial | Organizational

[ Control the risks:

O Look at upstream work design drivers to reduce
stress cycle

» Healthy and supportive supervision

~ Physical &
» |ncrease access to resources environmental hazards

» Foster social support and psychological safety




Psychosocial hazards/risks:

i |
Do not reinvent the wheel! Incivility and LSaochiaolf

Harassment support

R Lack of
Discriminatory control

Practices over
workload

Inflexible Remote
work or

schedule Isolated Work

ISO 45003:2021
Occupational health and safety management — Psychological
health and safety at work — Guidelines for managing
psychosocial risks






Warning signs for you to pay close attention to
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Performance Distress Social Withdrawal

* Missing important deadlines * Repeatedly mentioning * Disengaging from co-workers

* Forgetting tasks excessive stress * Declining invitations to socialize
« Experiencing declines in * Being uncivil or rude to others + Eating alone during lunch

performance * Crying at work + Turning off camera in online
meetings

©

Attendance Extreme Signs Employees may demonstrate
* Increases in sickness * Expressing thoughts about or or indicate

+ Arriving or starting work late intent to harm oneself or others + Emotional volatility

+ Falling asleep at their desk * Appearing to be impaired during * Declines in personal hygiene

waork time

+ Sleep problems
* Referencing frequent misuse of

alcohol and other drugs * MNegative relationships with family

Source: Dimoff, J. K., & Kelloway, E. K. (2019). Signs of struggle (SOS): The development and validation of a behavioural mental health
checklist for the workplace. Work & Stress, 33(3), 295-313.
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How about the root causes of stress/burnout symptoms?

O Work overload?
Q Lack of recognition by peers?

Q Poor relationship with one’s
supervisor?

Q Lack of participation in decision

making? D
a Lack of information?
3 Physical hazards (ventilation, noise,

chemicals...)?

Talk to workers and/or conduct a
formal stress assessment



Psychosocial
Safety:
a leading
indicator of
work stress

Dimensions of Psychosocial Safety :

1.
2.
3.

Management Commitment
Management Priority
Organizational Communication

Organizational Participation




EB solutions: Healthy and Supportive Supervision

) Examples of Tested Interventions
Managing work-related cLike Check | ith
stress begins with O Work-Like Check ins (Healthcare)

creating a psychologically O Supervisors and managers online
safe environment vis-a- training (for all industries)

vis a healthy and
supportive supervision
and a leadership
commitment to TWH.

OREGON HEALTHY
WORKFORCE CENTER
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.@ Work-like Check-ins- Preventing Burnout in Healthcare

WORK-LIFE
CHECK-INS

it Team members can share what they value about their work

W Time to focus on team member well-being and safety

Opportunity for a team member to provide feedback regarding
work conditions and workflow

:2] Implementation and monitor solutions

24 structured burnout intervention in primary care clinics. Contemporary Clinical Trial, v 143

Source: Hurtado et al. 2024 The Work-life Check-ins randomized controlled trial: A leader-based adaptive, semi- %}
OHSU
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https://www.sciencedirect.com/science/article/abs/pii/S1551714424001927

OHSU South Waterfront Clinic: Check-in process over time

Team members .

share concerns \ﬁ
Brainstorm solutions

i

d\e

Solution Soluti
refinement _ ° utlo.n or bring it to the leadership
e |mplemer.1tat.|on and team (with permission) to
.® monitoring brainstorm
WORK-LIFE

CHECK-INS



Organizational changes sparked by the Check-ins

Flexible work
Career path (e.g., arrangements (e.g.,
recommendations, facilitating
leadership training) telework, change in
work hours).

Improvement to
processes (e.g.,
staffing, scheduling
clinic activities)

Changes to
environment
(ergonomics)




EB Healthy Supervision: a multi-faceted prevention strategy

Foster Supportive at Appreciation, Return to Work Team
Engagement Risk Taking rewards, and Stay at Effectiveness
and recognition Work Support and Skills

Satisfaction
Development



EB online training for supportive workplaces

Workplace Training Courses

developed by leading experts at the Oregon Institute of Occupational Health Sciences

y 4

MENTAL HEALTH SLEEP HEALTH SAFETY
Teaching leaders to recognize and Teaching leaders strategies to Teaching leaders strategies to support
respond to distress and support support employee sleep health for employees' safety and improve their
overall employee mental health. better work-life balance. overall work-life balance.
Workplace Mental Health > Workplace Sleep Health > Workplace Safety >
First Responder Mental Health > Military Sleep Health > Veteran Transition >
Military Mental Health > PUSH »




SOME RESOURCES FOR YOU (HANDOUT)

= % 285

ASSESSMENT TOOLBOX TALKS MANAGEMENT
TOOLS PRACTICES
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