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Total Worker Health® R2P 

 Total Worker Health (TWH)  is a registered 
trademark of the U.S. Department of 
Health and Human Services. Participation 
by the speaker does not imply 
endorsement by HHS, the Centers for 
Disease Control and Prevention, or the 
National Institute for Occupational Safety 
and Health (NIOSH).



Objectives....

3

I. Explain stress/burnout as a psychosocial hazard and its impact. 

II.   Introduce the TWH approach and how it effectively prevents 
stress and burnout and other psychosocial hazards.

III. Discuss the utilization of EB strategies for preventing and managing 
stress and burnout.



How Big is  The Problem? 
WORKPLACE STRESS



How Big is  The Problem? 
WORKPLACE STRESS

Unreported cases?



When should we be worried? 
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The Yerke-Dodson Law

Work Stress as a Cause
 vs

Work Stress as an Effect
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1. Nervous System: 

capacity for attention, 
memory, safe 
decision-making, motivation 
and engagement. 

2. Endocrine/ Stress Hormones: 
Impaired energy regulation, immune 
suppression, altered metabolism, 
disrupted daily cortisol levels and 
weight changes. 

3. Cardiovascular System/Inflammatory Response: 
heart rate, blood pressure, fatigue, 
muscle tension, susceptibility to 
illness and delayed healing. 

Fight, Flight or Freeze: Our Body Response to Distress



Stress and Burnout As Workers’ Compensation Risks: 
They amplify traditional injury risks

Injury rate: 3.4 
per 100 workers 

(above U.S. 
average)

67% of injuries: 
healthcare, 

transportation, 
manufacturing

High-risk factors: 
fatigue, 

workload, 
staffing 

shortages

Stress & burnout 
increase injury 

risk and prolong 
recovery

Injury rates in Oregon in 2024 



The Cascade Effect
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Poor work design → 
stress increases

Stress impairs 
physiology, 

cognition, and 
behavior

Impairment 
increases injury, 

illness, and errors

Injury and illness 
increase stress

Reduced capacity 
raises demands on 
remaining workers

Stress escalates 
further



Consequences of Work Stress for the INDIVIDUAL/TEAM/FAMILY

Physical Health 
Mental Health

Work Performance 
Personal Relationships 

Career Path 

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://researchoutreach.org/articles/solvability-mind-body-problem/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Consequences of Work Stress for the 
ORGANIZATION/COMMUNITY/SOCIETY   

Safety  
Work Retention

Staffing Shortages 
Business Costs 

Sustainability 



Consequences of Stress/Burnout on Claim Management 
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How does stress/burnout affect 
recovery? How about timely 
RTW? Which claims linger the 
longest? Why? 



What do 
these 
health 
conditions 
have in 
common? 

Cardiovascular 
Diseases

Substance Use 
Disorders 

Musculoskeletal 
Disorders 

Mental Health 
Illnesses



An urgent call 
to address 

work‐related 
psychosocial 
hazards and 

improve 
worker 

well‐being

14Source: American J Industrial Med, Volume: 67, Issue: 6, Pages: 499-514, First published: 10 April 2024.



NIOSH vision for Total Worker Health

Keep Workers 
SAFE 

Support Total 
HEALTH

Cultivate Worker 
WELL-BEING

Source: National Institute for Occupational Safety and Health, CDC 2013 
https://www.cdc.gov/niosh/twh/default.html



1. Leadership 
Commitment 2. Design Work 3. Worker

Engagement
4. Confidentiality

& Privacy
5. Integration of 

Systems

Demonstrate 
commitment to 
worker safety & health 
at all levels of the 
organization

Design work to 
eliminate or reduce 
safety & health 
hazards and promote 
worker well-being

Promote and support 
worker participation 
and consultation from 
all levels

Ensure confidentiality 
and privacy of workers 
throughout program 
design and 
implementation

Integrate relevant 
systems to advance 
worker well-being 
(avoid silos)

HOW? THE FIVE DEFINING ELEMENTS



Integrated Solutions to Manage Stress and 
Other Types of Hazards 

 Identify Common Stressors: 
 Identify early warning signs 
 Assess hazards more holistically (root causes)
 Identify stress-related recovery barriers early

 Control the risks: 
 Look at upstream work design drivers to reduce 

stress cycle
 Healthy and supportive supervision
 Increase access to resources
 Foster social support and psychological safety 



Psychosocial hazards/risks: 
Do not reinvent the wheel! Lack of 

social 
support

Incivility and 
Harassment 

Lack of 
control 
over 

workload

Inflexible 
work 

schedule

Bullying Discriminatory 
Practices

Remote 
or 

Isolated Work
ISO 45003:2021
Occupational health and safety management — Psychological 
health and safety at work — Guidelines for managing 
psychosocial risks



What are the main 
signs of stress and 
burnout that we 
need to pay 
attention to? 
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Warning signs for you to pay close attention to

Source: Dimoff, J. K., & Kelloway, E. K. (2019). Signs of struggle (SOS): The development and validation of a behavioural mental health 
checklist for the workplace. Work & Stress, 33(3), 295–313.



How about the root causes of stress/burnout symptoms? 

 Work overload?
 Lack of recognition by peers?
 Poor relationship with one’s 

supervisor?
 Lack of participation in decision 

making?
 Lack of information?
 Physical hazards (ventilation, noise, 

chemicals…)? 

Presentation title21

Talk to workers and/or conduct a 
formal stress assessment 



Psychosocial 
Safety: 

a leading 
indicator of 
work stress 

Dimensions of Psychosocial Safety :  

1. Management Commitment

2. Management Priority 

3. Organizational Communication

4. Organizational Participation
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EB solutions: Healthy and Supportive Supervision

Managing work-related 
stress begins with 
creating a psychologically 
safe environment vis-à-
vis a healthy and 
supportive  supervision 
and a leadership 
commitment to TWH.

 Work-Like Check ins (Healthcare)
 Supervisors and managers online 

training (for all industries)

Examples of Tested Interventions
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Work-like Check-ins- Preventing Burnout in Healthcare

Team members can share what they value about their work

Time to focus on team member well-being and safety

Opportunity for a team member to provide feedback regarding 
work conditions and workflow

Implementation and monitor solutions

Source: Hurtado et al. 2024 The Work-life Check-ins randomized controlled trial: A leader-based adaptive, semi-
structured burnout intervention in primary care clinics. Contemporary Clinical Trial, v 143

https://www.sciencedirect.com/science/article/abs/pii/S1551714424001927
https://www.sciencedirect.com/science/article/abs/pii/S1551714424001927
https://www.sciencedirect.com/science/article/abs/pii/S1551714424001927
https://www.sciencedirect.com/science/article/abs/pii/S1551714424001927
https://www.sciencedirect.com/science/article/abs/pii/S1551714424001927
https://www.sciencedirect.com/science/article/abs/pii/S1551714424001927
https://www.sciencedirect.com/science/article/abs/pii/S1551714424001927
https://www.sciencedirect.com/science/article/abs/pii/S1551714424001927
https://www.sciencedirect.com/science/article/abs/pii/S1551714424001927
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Brainstorm solutions

Solution 
refinement

Solution 
implementation and 

monitoring

OHSU South Waterfront Clinic: Check-in process over time

Team members
share concerns

or bring it to the leadership 
team (with permission) to 

brainstorm



Organizational changes sparked by the Check-ins

Career path (e.g., 
recommendations, 
leadership training)

Flexible work 
arrangements (e.g., 

facilitating 
telework, change in 

work hours).

Changes to 
environment 
(ergonomics)

Improvement to 
processes (e.g., 

staffing, scheduling 
clinic activities)



Foster 
Engagement 
and 
Satisfaction 

Supportive at 
Risk Taking 

Appreciation, 
rewards, 
recognition 

Return to Work 
and Stay at 
Work Support 

Team 
Effectiveness 
and Skills 
Development  

EB Healthy Supervision: a multi-faceted prevention strategy   



EB online training for supportive workplaces



SOME RESOURCES  FOR YOU (HANDOUT)

ASSESSMENT 
TOOLS 

TOOLBOX TALKS MANAGEMENT 
PRACTICES 



Thank you!
COSTABLA@OHSU.EDU
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