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WCD Modernization: Architecture Vision

GOALS: WHAT IS WCD TRYING TO ACCOMPLISH?

I\ [
Enhance the . . . Create an Adaptable . .
Improve Efficiency Ensure Consistency Enable Data-Driven P Establish a Nimble
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AT-A-GLANCE: HOW DID WE DEVELOP THE VISION? WCD ENABLERS & CONSTRAINTS: WHAT COULD IMPACT WCD’S JOURNEY?
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GUIDING PRINCIPLES: HOW WILL WCD NAVIGATE? FUTURE FEATURES: HOW WILL WCD DO ITS WORK?
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Overview of Modernization Program

Progress to date

2021-2023 program activities

2021
LEGISLATURE APPROVED

= Jne permanent data
architect position to lead
business intelligence tool
implementation

= One permanent senior
systems analyst position
to lead future state
requirement gathering and
documentation

2021
PROGRAM ACTIVITIES

= |nitiated four process
improvement projects

= Began regular meetings with
DCBS, LFO, EIS, and DAS

= Completed EIS' Initial
Complexity Assessment

2022
LEGISLATURE APPROVED

* One limited-duration project
manager

* One limited-duration change
management analyst

= Contracted IT professional
services and independent
quality management
services through fiscal year
end

2022-2023
PROGRAM ACTIVITIES

* Hired project manager
and change management
analyst

= Received EIS Stage Gate 1
endorsement for the Core
System Implementation
Project

= Completed procurements
for independent quality
management services and IT
professional services

2023
LEGISLATURE APPROVED

= One permanent project
manager (formerly limited
duration)

= One permanent change
management analyst
(formerly limited duration)

= One permanent tester
position starting in 2024

= Contracted IT professional
services and independent
quality management
services through fiscal year
end




Overview of Modernization Program
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Overview of Modernization Program

Core system Employer Dispute Enforcement
module resolution and providers

IT systems e Employer e Appellate review e Medical services e EDI claims R3.1
J Incomlng mail compliance e Contested cases e Audit implementation
e Outgoing mail e Employer records e Vocationaldispute e Sanctions
e Imaging and * Insurer registration e Benefit e Preferred Worker
indexing * Worker leasing consultation Program
e Records e Self-insured e Medical resolution
maintenance services
e |nternal workflow e Reimbursements
e New data model e \/ocational
e Businessrule registration and
automation certification

e Master data
management
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Website: https: wcd.oregon.gov/modernization

Heather Williamson

Modernization Program Manager
Oregon Workers’ Compensation Division
(503) 509-6597
heather.h.williamson@dcbs.oregon.gov
WCD.Modernization@dcbs.oregon.gov

Sign up to receive updates on modernization:
https://service.govdelivery.com/accounts/ORDCBS/subscriber/new?topic_id=ORDCBS_697 m
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