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GUIDING PRINCIPLES: HOW WILL WCD NAVIGATE?

GOALS: WHAT IS WCD TRYING TO ACCOMPLISH?

WCD Modernization: Architecture Vision

These circumstances could 
limit WCD’s chances of success.

These factors will support
successful modernization.

 Leadership vision
 Alignment of WCD and its stakeholders
 Change management efforts
 Customer service focus
 Staff expertise

 Funding environment
 Limited technical resources
 Data integrity
 Statutory dependencies
 Risk of lost institutional knowledge

WCD ENABLERS & CONSTRAINTS: WHAT COULD IMPACT WCD’S JOURNEY?

Enhance the 
Stakeholder                
Experience

Improve Efficiency 
of Operations

Ensure Consistency 
of Process

Enable Data-Driven 
Decision Making

Create an Adaptable 
Technology              

Environment

Establish a Nimble 
Roadmap and Plan

Ideal                   
Solutions

Fiscally 
Responsible

User-
Friendly

Technologically 
Feasible

 Establish single and consistent data entry
 Centralize data records
 Create self-service options
 Enable timely communications
 Favor electronic transfer of information
 Leverage automation
 Utilize modular design

Our principles enable consistency 
and alignment in decision making.

Workshops 
completed

Processes reviewed Sub-processes identified

65

102 622

Current state 
documents reviewed

375+

Staff and stakeholder 
workshop participants

168

Systems 
reviewed

47

AT-A-GLANCE: HOW DID WE DEVELOP THE VISION?

FUTURE FEATURES: HOW WILL WCD DO ITS WORK?

Electronic 
Interactions

Collaboration and 
Cross-Training

Automatic Updates 
to Data

Seamless User 
Experience

Integrated Workflow 
Management

Agile Systems 
Architecture
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Overview of Modernization Program

Start here

Core systems foundation    
       division services

EDI claims 

Dispute resolution 
module

Enforcement and 
providers module

Employer module Task Group Starting Point

Program Milestone

Legend



Core system

• IT systems
• Incoming mail
• Outgoing mail
• Imaging and 

indexing
• Records 

maintenance
• Internal workflow
• New data model
• Business rule 

automation
• Master data 

management

Employer 
module

• Employer 
compliance

• Employer records
• Insurer registration
• Worker leasing
• Self-insured 

services
• Reimbursements
• Vocational 

registration and 
certification

Dispute 
resolution

• Appellate review
• Contested cases
• Vocational dispute
• Benefit 

consultation
• Medical resolution

Enforcement 
and providers

• Medical services
• Audit
• Sanctions
• Preferred Worker 

Program

EDI claims

• EDI claims R3.1 
implementation
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Heather Williamson
Modernization Program Manager
Oregon Workers’ Compensation Division
(503) 509-6597
heather.h.williamson@dcbs.oregon.gov
WCD.Modernization@dcbs.oregon.gov

Sign up to receive updates on modernization: 
https://service.govdelivery.com/accounts/ORDCBS/subscriber/new?topic_id=ORDCBS_697

Website: https: wcd.oregon.gov/modernization
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